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Whiti ora

Whiti ora ki te whai ao

Ki te ao mārama.

Whiti ki runga, whiti ki raro.

E ngungu ki te pōhatu

E ngungu ki te rakau

Tītaha ki tēnei taha

Tītaha ki tērā taha

Tihei mauri ora

Whiti ora

Cross over to life in the changing world, 

in the world of light and understanding

Cross upwards, cross downwards.

Turn to the rock

Turn to the tree

Leaning to this side

Leaning to that side

Sneeze of Life
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Welcome

• Introductions

o E ngā mana 

• Guest speakers 

o Nina Welanyk-Brown (WSNZ) 

o Nātia Tucker (Coastguard NZ)

• Agenda

• Representative Snapshots - sharing focal point.



DPA

WAI ORA TĀMAKI MAKAURAU - Auckland’s Water Safety and Drowning Prevention Strategy

WOTM
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Agenda
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Priority Areas - Progress to date

Measures Implementation Timeline
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Jan Feb March April May June July August Sept Oct Nov Dec

Collective Impact

Behaviour 
Change

Service Delivery

Inc Funding and 
Capacity

F1  MBIE

F2  NZSAR

F3  MNZ

F4  WSNZ

F5  F North

F6  Lion F

F7  ARAFA

2

WOTM Timeline 2023

1

Auckland Council re 
Budget 

Business Engagement Scoping  

Expand Ref Group – Aquatic / Health sector

Maritime 
Re Rule 91

Directors
Retailers

Economic 
Argument

Sector 
Forum

IAP  Inhouse updates & expansion

WDPD

Research Maritime police -  on water.

Retail research - DPA & One picture

Apply findings

Messages FFP regional insights/ input National Messages FFP  

IAP  add comp & links IAP  IT 

Regulatory  / Business / Tourism / Ed / MSD Ambassadors / Activators

Tourism – Aviation Project scope MBIE Aviation Project pilot MBIE & NZSAR. 1.

Employment journey – scope MSD  Workforce

Event Calendar - national Event Calendar – regional layer

MBIE & NZSAR 

MNZ

MBIE & NZSAR Stage 2.

Aviation Project pilot MBIE & NZSAR. 2.

WSNZ

Foundation North

IAP  Pilot

WOTM Manager – ARAFA/DPA & WSNZ & Lion Foundation 

Lion Foundation

1

2

3

4

5

6

7

1 12 2

3

3

3 3

3

4

WOTM Manager’s Role 

5

6

6

74

Ethnic, Māori, Pac collateral 
5

4



Jan Feb March April May June July August Sept Oct Nov Dec

Advocacy

Behaviour

Collaborative 
initiatives

Inc Funding and 
Capability

F1 MBIE

F2 NZSAR

F3 MNZ

F4 WSNZ

F5 F North

F6 Lion F

F7 ARAFA

F8 MSD

WOTM Timeline 2024

1

Business Engagement - Apply findings  

Expand Ref Group – Aquatic / Health sector

Marine Industry 
suppliers

Sector Forum

IAP  Inhouse updates

WDPD

Apply findings

Evaluate/Report Phase 1 & 2.

Messages  regional collective campaign Target  2

IAP   Release  1. IAP  Promotion 1. 

Regulatory  / Business / Tourism / Ed / MSD Ambassadors / Activators

Tourism – Aviation Project Phase 2 Aviation Project ANZ Pilot

Employment journey – Workforce Foci 1

Event Calendar refreshed

MBIE & NZSAR 

MNZ

MBIE & NZSAR Stage 2.

WSNZ

Foundation North

WOTM Manager – ARAFA/DPA & WSNZ 

Lion Foundation

1

2

3

4

5

6

7

1 2

3

3

3

3

4

WOTM Manager’s Role 

5

6

6

74

Target 1 5

Business Scope & Research – Trade Me  Business Scope & Research – Marine Ind suppliers  Apply findings.
3

5

Employment journey – Workforce Foci 2
5

8

8

MSD -

3
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Priority Areas - Progress to date

E ngā wakaIAP - Tabled

E ngā wakaMessages - Nina

E ngā wakaFunding - Timeline

E ngā wakaEngagement - Representatives

Questions from Pre-read papers?
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Priority Areas - Projecting ahead
Systems Change – bigger levers.

Business Strategy

Employment Journey

Aviation Partnerships 

Rule 91 - Lifejackets
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Business 
Strategy

Hypothesis:        Limited ‘duty of care’ by retailers

Akld Harbour Master
MNZ
M Police 
Coastguard NZ
NZ Marine
DPA

Research
• On the water
• Retailers
• Customers
Provide Ed packages
• Governance
• Management
• Point of Sale
Customer Care package 

Advocacy letter 
Staff induction 
Staff upskilling
E-learning 
QR code
Apps Bank
Pamphlets
Check lists

Short term
• Inc Community Ed

Medium-term
• Behaviour change

Long term
• Reduced drowning. 
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Employment  
Journey

Hypothesis:     Staff shortages through limited understanding of employment journey

MSD
MNZ
CLM
DPA

Research
• Current pathways
• Current engagement
Provide Ed packages
• Gateway
• Careers Advisors
• Cadets / Academy
• Apprenticeships
• Teen-parenting

Master list of sector
• training
• Certificates
• E-learning 
Creation of ‘Tool kit’
• Opportunities (x20)
• Speakers/ Story-teller
• Volunteer / Mentor
Career Expo
• Akd Business Chamber

Short term
• Inc awareness

Medium-term
• Uptake of 

opportunity

Long term



From Drowning Prevention Auckland. (2023). Wai Survival. https://www.dpanz.org.nz/wp-content/uploads/2023/06/26259-Wai-survival-2023.pdf

Swimming Surf Boats Police Fishing

•  Swim teacher
•  Swim school operator
•  Pool lifeguard
•  Aquarobics instructor
•  Pool valet – water quality testing 
technician
•  Sport management

•  Surf life guard
•  Surf Life Saving NZ
•  Club development officers
•  First aid trainer
•  Sport management

•  Boat building 
•  Rigger
•  Marine engineering
•  Marine technician
•  Marine painter
•  Marine interior fitter
•  Shipwright
•  Sail maker
•  Super yacht crew

•  Maritime
Police
•  Police diver

•  Commercial fishing crew
•  Ministry
for Primary
Industries
– Fisheries officer
– Fisheries observer
– Aquaculture

Shipping Council Navy Maritime Recreational
•  Ferry operator
•  Cruise ship work
•  Shipping logistics
& management
•  Shipping administrater/clerk
•  Marina ops & mgt
•  Port ops & mgt
•  Cargo specialist

•  Harbourmaster
•  River maintenance
•  Coastal structures (jetty, 
moorings and wharfs)
•  Water testing
•  Injury prevention
•  Pool lifeguard

•  Officers and management
•  Operational/
technical trades
•  Hospitality/ logistics and 
administration
•  Merchant navy
•  Deck officer and rating

•  Coastguard
•  Pilot
•  Rescue co- ordination centre
•  Administration
•  Marine pollution response 
service

•  Kayak, yachting, paddleboard 
instructor
•  Camp outdoor instructor
•  Dive instructor
•  Rowing coach
•  Spirit of Adventure instructor
•  Adventure tourism

Aquatic organisations Coastguard DOC NIWA Marine energy development
•  Administrator
•  Project manager
•  Programme Mgr
•  Support officer
•  Communication

•  Tutors
•  Search and rescue
•  Communication centre

•  Water quality testing
•  Ranger biodiversity and community
•  Recreation manager
•  Administrator

•  Water testing
• Freshwater and marine 
research
•  Nautical science

•  Project manager
•  Ecologist
•  Trade person

Watercare Services Retail Engineering School teaching Offshore oil exploration
•  Reservoir care
•  Water treatment
•  Wastewater
•  Administration
•  Conservation

•  Dive shops
•  Marine store
•  Boat yards
•  Sports gear manufacture
•  Launch and yacht broker

•  Civil engineering water contractor
•  Marine engineering
•  Yacht engineering

•  HPE teaching •  Oil rig worker
•  Mechanical technician
•  Tanker man
•  Mechanic

https://www.dpanz.org.nz/wp-content/uploads/2023/06/26259-Wai-survival-2023.pdf
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Aviation 
Project

Hypothesis:     Visitors to NZ have limited water safety knowledge

NZSAR
MNZ
Air NZ
DPA

Research
• Current pathways
• Current engagement
Provide Ed packages
• Gateway
• Careers Advisors
• Cadets / Academy
• Apprenticeships
• Teen-parenting

Master list of sector
• training
• Certificates
• E-learning 
Creation of ‘Tool kit’
• Opportunities (x20)
• Speakers/ Story-teller
• Volunteer / Mentor
Career Expo
• Akd Business Chamber

Short term
• Inc awareness

Medium-term
• Uptake of 

opportunity

Long term
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Event 
Calendar

By Law 

Rule 91

Event / Date / Organisation / Contact Name

Advocacy
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Tautiaki Moana 
Coastguard New Zealand’s Te Ao Māori Journey.

Nātia Tucker
Kaiwhakahaere Hapori / Community Engagement Manager
Coastguard NZ



WAI ORA TĀMAKI MAKAURAU - Auckland’s Water Safety and Drowning Prevention Strategy

Focal Point
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Outcome

Everyone in Tāmaki Makaurau, Auckland has the opportunity to safely 

connect to and enjoy the water.

Call to Action

Next steps

• Working groups

• Dates 



Thank you
Proposed Reference Group Meetings

28th Sept - DPA

26th Oct - DPA

WAI ORA TĀMAKI MAKAURAU - Auckland’s Water Safety and Drowning Prevention Strategy

Proposed Working Group Meetings 
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Kua mutu

Kua mutu a matou mahi

Mo tenei wa

Manaakitia mai matou katoa

O matou hoa

O matou whanau

Aio ki te Aorangi

In Closing

Our  work has finished

For the moment

Bless us all

Our colleagues / friends

Our family

Peace to the universe.


	Slide 1: Wai Ora Tämaki Makaurau  
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32: Thank you
	Slide 33

