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The Team

• Introductions

• Apologies
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Past meeting

• Meeting Notes

• Outcomes
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• Collective Impact
• Behaviour Change
• Increased Funding Capacity 
• Improved Service Delivery

Priorities (short term)
• Advocate through collective voice
• Refresh the IAP road map
• Create consistent messages
• Coordinated coms from the sector.
• Create an independent WOTM fund/ 

secretariat.
• Expand Reference Group.
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Recap - WOTM Strategic Plan
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Priority Action update

• Advocacy – Auckland Council Submission.

• Independent Fund holder – Options.

• IAP working group – Progress to date.
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Priority Focus for meeting -
Messages

• Sector specific messages – Starting point.
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Priority Focus for meeting –
Messages

• Generic messages – Starting point?

AdventureSmart offers 4 generic messages:

Water Safety Code-

• Be prepared
• Watch out for yourself and 

others
• Be aware of the dangers
• Know your limits
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https://www.adventuresmart.nz/water/the-water-safety-code/
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Priority Focus for meeting - Messages

Statistics – Targets. Starting point? - Demographics – Activity -

Environment

• WSNZ Drownbase data

• Annual reports 2022 (2017 – 2021)

• NZSAR, MNZ, MoH (Hospitalisations), SLSNZ, Coastguard

• Numbers vs. Percentages vs. Rates
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https://www.watersafetynz.org/drowning-insights#:~:text=41,year%20to%20date%20is%2041.
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Demographics

• age

• ethnicity

• gender

Starting point
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Statistics Indicated

• location

• activity

Starting point
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2023 YTD 11 fatalities
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Priority Focus for meeting -
Messages

• Sector specific messages 

✓ Co-deigned. 

✓ Aligned to generic messages. 

✓ Derived by statistics and trends.

• Further criteria.

✓ Marketing influenced (savings v’s cheap)
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Common Goal

Everyone in Tāmaki Makaurau, Auckland has the opportunity to safely 

connect to and enjoy the water.

Existing Communication / Networks

• Structure 

Tree v’s bush v’s weeds. 
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Collectively

Individually

Working Group



Thank you
Proposed Reference Group Meetings

27th July - DPA

28th Sept - DPA

26th Oct - DPA
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Proposed Working Group Meeting 

IAP – Tuesday 23rd May. 2 – 3.30pm @ DPA
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