
Wai Ora Tāmaki Makaurau

Welcome

Reference Group Meeting – 26 October 2023
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Agenda
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Opening & Intro              (15mins) Connecting dots to WOTM

Project updates             (20 mins) Exposè of 8 work streams

Ways of doing               (10mins) Changes to improve outcomes for you. 

What has changed. Summer collaborationSuccessful Milestones   (30 mins) Stakeholder voices

Awards & Closing         (15 mins) Building Collaborative Muscle
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Funding -  
Capacity

(Quantitative)

Success Measures
 

Collaboration
(Qualitative) Project 

Completion
(Quantitative)
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examples
examples

Success Milestone
 

examples

examples
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Stakeholder voices



Statistics

• Micro – x25
• Meso – dots
• Macro - reach

Funding -  
Capacity

• Developing 
collective 
approach

• Diversifying 
sources

Success Measures
 
Milestones along the way.

Collaboration

• Common goal
• Relationships
• Engagement
• Shared Trust
• Collective voice

Project 
Completion

• Sector led
• Emergent
• System change



Project update

 

WAI ORA TĀMAKI MAKAURAU
Auckland’s Water Safety and Drowning Prevention Strategy

Exposè of 8 work streams



Tik Tok

https://watersafe.sharepoint.com/Programme%20Funding/WOTM/Groups/Reference%20Group/Interactive%20Promotion/Silas%20Drowning%20Prevention%20Track.mp3
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DPA, WSNZ, MNZ, CNZ, SLSNR, CBE, NZSUP,  MERC, 

NZSAR, Maritime Police, YNZ, Auckland Council, 

Fyfod, CLM, YMCA, Belgravia, Te Mahi Ako, ACC, 

MSD, SafeKids, Aktive, Swimsation, WorkSafe, 

FERGS, Harbour Sport. 



feedbackfeedback

Ways of doing

Changes to improve 
outcomes for you.
 

feedback

feedback
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Appreciation Awards

Story telling
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Yuin Creativity

Ants Perspective

Heather Connectivity

Alvin Adaptability

Ant Interest

Charles Listening

Danni Encouragement

Naadira Considered

Tom Clarity

Jonny Passion



Spontaneous



Everyone in Tāmaki 

Makaurau, Auckland 

has the opportunity to 

safely connect with and 

enjoy the water.
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COMMON GOAL
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Thank you



The 4 strands

3. Improved service delivery

4. Increased funding and capacity
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Outcomes

SHORT TERM

MEDIUM TERM

LONG TERM

1. Collective impact

2. Behaviour change



Workstreams Results Impact Strategic Pillars

1. Navigation Bylaw

2. Event Calendar

1. PFD law change to regulate use.

2. Partnering campaigns; streamline messages; and resources.

Collective Impact

1. Data /research 1. Evidence sourced to inform and guide.

2. Behaviour change required is identified and associated target 

groups.

3. Short, medium, and long term measures are created to track 

change.

Behaviour change

1. Business Engagement

2. Employment Journey

3. Aviation project

4. Integrated Aquatic Prog

1. Increase customer education at point of sale.

2. Increase awareness of aquatic opportunities and retention.

3. Increased education for those pre-flight, on-board, and post-flight.

4. Improving effectiveness and efficiencies of current programmes 

offered in TM across lifespan by reducing duplications and 

addressing gaps.

Improved service delivery

1. Collaborative applications

2. Stakeholder expansion.

3. Seek alternative funding sources

1. Efficient use of available funds.

2. Expand non-monetary resources through community reach.

3. Create philanthropic avenues.

Funding and capacity
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